
OUR MISSION:

WHAT DOES DSNI DO?

To empower Dudley residents to organize, plan for, create and control a

vibrant, diverse and high-quality neighborhood in collaboration with

community partners. 

We provide a vehicle
for residents to

exercise neighborhood
control and access to

resources 

DSNI has undertaken the process of

evaluating the impact of our initiatives over

the last 5 years and identifying community

partners that can carry on and sustain the

most impactful projects. 

HOW DO WE DO IT?

By creating, uniting,
and empowering

leaders to champion
community causes

The future is bright for DSNI



AREAS OF FOCUS:
DSNI was born out of the desire of residents to reclaim and take control of

their neighborhood. With a shared vision of a vibrant urban village, the

thrust of DSNI's work has always been forward-looking.  

Development without 
Displacement

To plan and control the physical

development of the neighborhood.

To work with residents and partners

to implement strategies that address

the displacement 
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Displacement without  
Development

Strategic Vision 2018 - 2021

DSNI will lead the development of the
former Upham’s Corner Citizens Bank
building into a major mixed-use,
affordable housing and commercial
project that will represent a significant
expansion of the DNI community land
trust portfolio. 

We embarked on this strategic

process to sharpen our focus

and maximize our impact.

Through this, we unlocked new

opportunities for our community

and formulated a stronger

vision, one that we can all

proudly stand behind and be a

part of. Our new strategic

roadmap will provide residents

with a vehicle to exercise

neighborhood control, greater

access to resources, and foster

local leadership. The following

areas will encompass the root of

work and help us fulfill our new

strategic objectives: 

Development without 
Displacement



DSNI will continue to integrate
creative placemaking into our
community organizing and planning
work 

DSNI will reinvigorate resident training
and support systems, creating new
opportunities for residents to plan and
lead organizing efforts. 

Resident Empowerment

Neighborhood DevelopmentNeighborhood Development

AREAS OF 
FOCUS:

Resident 
Empowerment

To empower and support the next

generation of community leaders and

sustain DSNI as an organization

maximizing individual potential and

mobilizing others to realize a shared

vision. 
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Neighborhood  
Development

To become the lead community

collaborator in Dudley, organizing

residents to revitalize our

neighborhood, increase our economic

opportunities, and planning work as a

tool for bringing residents together to

lead the planning and preservation of

the cultural makeup of our

neighborhood. 
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Youth  
Voice

To cultivate a rising generation of

leaders, who are connected to a

supportive community of peers and

caring adults, enriching

opportunities and responsive

systems of support.  
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DSNI will maintain a strong focus on
youth leadership development, with an
emphasis on preparing high school
youth ages 14-18 to take leadership
roles and be organizers within DSNI
and the larger community. 

Youth Voice




